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1.- DEULA Nienburg, in Germany, hosted the short-term activity (C1) of the Erasmus + UPT2S
PROJECT from 27th September to 1st October 2021.

If you would like more information about the UPT2SProject, email us at
info@malvesia.org or call +34 962 55 04 20.

C1 activity of the Erasmus+ UPT2S PROJECT took place from 27th September to 1st October 2021 at DEULA Nienburg
(Germany).
A group of 20 people from the project partner countries: Spain (EFA La Malvesia), Estonia (Järvamaa
Kutsehariduskeskus), France (MFR de Bretagne), Croatia (Srednja Skola Bedekovcina), Germany (DEULA Nienburg) met
in Nienburg to check the quality of the project results achieved so far.

The focus of this project is the professionalization of the role of trainers in the dual training system. The transformation
of a company's employee into a pedagogical trainer who is a fixed link between companies and educational institutions
and which should be facilitated with the created resources/tools. These include a 25-hour online course, the creation
of an app to assess learning levels, complemented by a guide to successful practices in this area.

This training activity was based on an intensive testing of the pedagogical outcomes that the partnership has developed
during this phase of the project carried out by invited international experts. These resources have been an Online
Course of 25 hours duration for trainers involved in VET Dual System. There was an Evaluation and Communication APP
that allows monitoring in real &me the progress of the trainee in the company during his internship period.
It should be noted that the evaluation of the resources tested were well received by the participants: VET teachers,
Trainers, Educational and Labour Administration Representatives. These members analysed and tested their
performance, highlighting the added value that offer as a tool that can be used by the trainer in order to upgrade their
professional skills and at the same improve quality of evaluation and monitoring of the trainees.

In addition, the valuable feedback was provided by the experts invited. It has allowed the project partners to analyse
the results objectively and implement further improvements to the resources showed.

The positive feedback provided from the international experts is an important reinforcement to the project and its
objectives after almost two years fighting against the restrictions and difficulties generated by COVID 19.
The project partners are currently working on the development of the third objective: A guide of best practices in this
field, which allows the trainer to become a real educational agent.

The meeting was launched with lectures on the dual training system in Germany. The first speaker was Mr. Bernd
Antelmann as Managing Director of DEULA Nienburg, who explained the role of DEULA Nienburg in the dual training
system. Then, another speech by Jens Mertens from the Lower Saxony Chamber of Agriculture, who presented the
advantages of the dual training system. He showed the point of view of the chamber. Dr. Andreas Bock from the Justusvon-Liebig-Schule (Hanover) explained the successes of the dual training system from the point of view of the
voca&onal schools.
On two afternoons, the group visited the farms
Gärtnerei Wölk (Nienburg) and Hof Derboven
(Warpe) to find out about the training in the
companies.
We want to thank all those involved for this
prosperous meeting and join forces in the
project finale.

2.- Impact of UPT2S Project during the Erasmus days via eTwinning

During the webinar "Erasmus and eTwinning strengthen the VET and STEM", on Saturday 16th October 2021, Daniela
Usmiani, member of the Srednja Skola Bedekovcina , presented in Croatia the activities and results of the Erasmus +
project "Upgrading trainers in dual vocational training system - UpT2S" and activities during mobility in Germany, which
took place in September 2021.
Upt2s Project continues growing!

3.- Representatives and educational organisations give their support to the UPT2S Project

This project has had an important impact on the
Educational community in Spain. For instance, the
Consellería d´Educació Cultura i Esport de la
Comunidad Valenciana has published an article in
their website about the success of project during
the C1 activity in Germany.
In addition, a technical expert from this
organization participated in the C1 activity in
Germany. Its aim was to test the resources
generated by the project and assess the option of

implementing them in other VET centres in the Valencian Community.
The publication highlights the added value offered by the UPT2S Project outcomes, as a way to update the professional
skills of the trainers, in the improvement of the evaluation and monitoring system of the student as well as in the
communication between the actors involved in the internship process within the Dual System.
Moreover, relevant institutions such as FECEVAL, Fundacion Laboral de la Construcción and FP EMPRESA, the most
Important Association of VET Schools in Spain, published in their website interesting posts about the training in
Germany.

4.- XABEC Vet centre lands in UPT2S Project

The Vocational Training Centre XABEC, Vocational Training Excellence Award 2018 granted by the European
Commission and named best Dual VET centre in Spain by the Bertelsmann Foundation and the Cercle d'Economia,
joined forces and experience to the Erasmus UPT2S Project led by the EFA La Malvesía.

Efa La Malvesia as a coordinator of the project and representative of the teaching staff and management team of Xabec
held a meeting with the main objective of testing the course for trainers and the Evaluation APP generated by the
Erasmus project to analyse common points of operation and collaboration agreements.

The exchange of experiences and knowledge between both
institutions was very profitable, and has allowed to set the bases for
the incorporation of different successful practices of Xabec and its
network of associated companies into the good practices guide
(IO3) -which is being developed by the project partnership. One of
them is the dual notebook in digital format, which allows a real
follow-up of the work experience of the trainee, as it gives the
trainer and at the same &me to the VET centre a relevant role in the
monitoring and evaluation phase.

